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IOSHA - Improving the OSH (Occupational Safety and Health) awareness of employers and employees in CEE
Project Summary 
Health and safety at work has become one of the most important and highly developed aspects of EU policy on employment and social affairs. Nonetheless, work-related illnesses and accidents are still a heavy burden for the entire European economy, especially in the new Member states.
The new EU OSH strategy for 2007-2012 aims to achieve a 25 % reduction in the total incidence of accidents at work by 2012 by improving health and safety protection for workers in the EU-27. This will constitute a major contribution to the success of the Growth and Jobs Strategy.

In accordance with the Lisbon Strategy and the main objectives of the new Community OSH Strategy, the project aims to 
· raise awareness of the importance of health and safety at work by presenting these issues as integral parts of quality management and essential features of economic competitiveness;

· further improve information on the application of OSH in CEE through a survey on the employers’ and employees' experiences, behaviour, attitudes and expectations;

· promote the development and implementation of national OSH strategies among the CEE social partner organisations, companies, employee representatives (TU-s), government and other stakeholders;

· develop policy recommendations on OSH that will foster social dialogue and initiate actions;

· encourage changes in the behaviour of workers and persuade their employers to adopt health-focused approaches (work health improvement);

· bolster OSH involvement and facilitate the exchange of information and best practices among CEE employers. 
Work programme

	Phase
	Dates
	Activities

	1.Prepa-ratory phase
	2-30 June, 2009 
	Start of the project

Circulation of information and materials



	
	
	Setting up websites

	2. Main events
	7 July, 2009
	Kick-off Partner meeting in Budapest

· information and experience sharing, 

· discussion of work programme,

· design of the national survey questionnaires - best-practice examples (inviting an expert from OSHA),

 -    discussing organisation of seminars, planning of time schedule, etc.

	
	8 July to 30 October, 2009
	National activities:

· carrying out the national surveys among company members of the CEE EA-confederations, Data analysis 

· meetings and consultations with branch and other member associations, trade unions, experts, institutions, and research institutions on how to improve the OSH-consciousness of employers and employees in CEE
· awareness-raising activities: website, lobbying, PR, member information



	
	9-10 November, 2009
	Interim Partner meeting in Ljubljana

· presentation of national survey results 
· discussion of main results
· exchange of best-practice examples (inviting experts)

· Social dialogue and OSH

· evaluation of project and planning for second half of project



	
	11 November, 2009 – 19 January, 2010
	National activities:

· organisation of seminars in partner countries

      providing info materials and handouts in local language

· meetings and consultations with branch and other member associations trade unions, experts on how to improve OSH consciousness of employers and employees in CEE
· preparation of national publications
· awareness-raising activities: website, lobbying, PR, member information



	
	20-22 January, 2010
	2. Interim Partner meeting in Vienna 

· discussing results of the national activities 

· Social dialogue and OSH

· recommendations for a common position paper and the national publications on OSH
· Conference preparation 



	
	25 January-30 April, 2010
	National activities:

Publishing of publication on OSH 

Producing the training/promotional film on OSH



	3. Follow up
	3 May, 2010
	Final Conference on OSH in Budapest “To better OSH performance in CEE” (inviting European and national social partners, company and TU representatives, experts) presenting the national survey results and recommendations for policy and social dialogue on OSH


	
	4-31 May, 2010
	National activities:
Awareness raising and dissemination of national publications

Evaluation of the project and final report


Background

In the European Union, work-related accidents or illnesses result in 167,000 deaths a year.  The number of occupational accidents that result in more than three days' absence from work is estimated at 7 million. This has not only a considerable human dimension, but a major negative impact on the economy. The enormous cost of problems associated with health and safety at work inhibits economic growth and affects the competitiveness of EU businesses. A considerable share of these costs falls upon social security systems and public finances.

In the Lisbon strategy, the Member States acknowledged that guaranteeing quality and productivity at work can play a major role in promoting economic growth and employment. In addition to absenteeism, workplace accidents and occupational illnesses can cause permanent occupational disability. 

The field of health and safety faces a number of significant challenges. These include demographic changes, the ageing of the working population and new employment trends, such as the increase in self-employment, outsourcing and the rise of employment in SMEs.

The number of women at work is also increasing – a fact that often goes hand-in-hand with the segregation of the sexes in the workplace. We must therefore sharpen our focus on those aspects of health and safety that specifically affect women.

These and other developments necessitate a better understanding of the problems confronting OSH. This can be achieved by conducting specialised research to help identify effective prevention measures. 

Transnational dimension 
The project has a genuine transnational dimension as it involves employers’ and employees’ associations from six different countries (from 4 new, 1 old member states and 1 candidate country), 2 European as well as 1 international social partner organizations.
Committed Partners: 
· National Union of Employers RUZ
· Alliance of Romanian Employers' Confederations ACPR

· Federation of Austrian Industry IV
· Croatian Employers Association HUP

· Association of Employers of Slovenia ZDS 
· Confederation of Hungarian Employers and Industrialsts MGYOSZ
All EA-s are umbrella organisations and members of BUSINESSEUROPE.
Contributing partners:
· Confederation of Trade Unions of the Slovak Republic KOZ SR

· National Trade Union Confederation - Cartel ALFA
· Union of Autonomous Trade Unions of Croatia UATUC
· Trade Union Confederation 90 of Slovenia 
· National Confederation of Hungarian Trade Unions MSZOSZ
· Confederation of Unions of Professionals ÉSZT
All TU-s are umbrella organizations, five of them are members of ETUC.
Following Organisations provide support during the project:

European social partner Organisations: 

· BUSINESSEUROPE 

· ETUI (ETUC’s research and education institute)
International social partner Organisation:

· ILO SRO Budapest
· Hungarian National Centre for Healthcare Audit and Inspection (OMSZK)
OMSZK coordinates, oversees and provides methodological support to all the country's medical specialist department heads, meaning it also oversees occupational-health provision. They work in close cooperation with the National Institute of Occupational Health and with the Hungarian Labour Inspectorate as well. 

Relevance of the operation to the participating countries
Health indicators in CEE, especially in Hungary, Romania, Slovakia and Croatia are below the EU average. One reason for this is low awareness of OSH. CEE countries must therefore improve employers’ and employees’ knowledge of OSH systems and bolster cooperation between national social partners. 
To date, there has not been any detailed systematic review of OSH application among the member companies of the participating CEE EA-s. The participating CEE social partners see an urgent need for an in-depth screening on employers’ and employees’ knowledge, attitudes and behavior with regard to OSH. The needs, motives, expectations and reservations of the employers and employees have to be determined so that EA-s can take the proper steps to encourage OSH involvement among their member companies. 

Another important reason for the relevance of the operation is that demographic change is hitting CEE countries especially hard.  In many EU countries, the discussion focuses on raising the retirement age. In order to accomplish this, there is a clear need for comprehensive strategies to ensure "safer and healthier workplaces" by preventing new health risks and preventing early withdrawal from the labour market. 
Furthermore, CEE countries are more affected by the global economic and financial crisis. It therefore becomes even more essential to cut costs that burden companies’ and governments' budgets. 
Link to the priorities, activities or results of European social dialogue

In 2004, ETUC, BUSINESSEUROPE (then UNICE), UEAPME and CEEP signed the autonomous framework agreement on work-related stress.
The agreement describes the phenomena of stress and work-related stress, and provides a framework for employers and workers and their representatives to identify, prevent and manage problems stemming from work-related stress. It acknowledges that when a problem of work-related stress is identified, action must be taken to prevent, eliminate or reduce it. The agreement also defines the joint responsibilities of employers and workers in this context. To that end, it proposes an action-oriented framework to help employers, workers and their representatives develop both collective and individual measures, which better respond to the challenges posed by work-related stress. This is particularly important, since the EU social partners fully recognize that reducing stress at work can lead to greater efficiency and improved occupational health and safety. This in turn produces economic and social benefits for employers, workers and society as a whole.
In 2008, the European social partners for the second time opted for a European framework agreement to be implemented directly by their members.

At European and national level, members of the signatory parties agreed on the instruments and procedures for implementation. They also disseminated, explained and transposed the European framework agreement in their European and national context between 2004 and 2007.
As part of their joint work program for 2009-2010, the European social partners have decided to continue the work on capacity building for social partners in an enlarged EU, in the EEA and in candidate countries and to monitor and assess the implementation of EU social dialogue instruments including their joint framework agreements which have been transposed into EU Directives, in order to determine the need for review.
Sectors concerned by the operation

Branch associations and branch sectors of the project partners will be involved to the greatest possible extent.
The survey will be conducted among all member companies and thus all major sectors of the participating countries.

The EA and TU partner confederations in CEE are the largest in their countries (umbrella organisations) with member associations and member companies in all of the country's principal industrial sectors. We expect that representatives of all the main industrial sectors of the targeted/beneficiary countries will participate in the project. 
Experience shows that some workers are still overexposed to occupational risks, especially young workers, workers whose jobs are insecure and older workers. Certain types of companies are also more vulnerable: SMEs, in particular, have fewer resources with which to put complex systems of worker protection into place, and some of them tend to be more affected by the negative impact of health and safety problems. Certain sectors are still particularly dangerous, such as construction/civil engineering, agriculture, fishing, transport, health care and social services. 

We expect that these sectors will be represented first and foremost at the seminars, cooperate in the projects, use the consulting and information services of the project, etc.
Other Useful Information

The European campaign on risk assessment is a decentralised, two-year (2008-2009) campaign coordinated by the European Agency for Safety and Health at Work (OSHA). The aim is to support employers, trade unions, workers, safety representatives, practitioners, preventive services, policy-makers and other stakeholders in combating workplace risks through risk assessment. BUSINESSEUROPE and ETUC are both official partners to the campaign.

The participating EA-s are dedicated to good management of health and safety risks at the workplace, and view risk assessment as a fundamental pillar. We hope our project will assist companies, especially SMEs, in analyzing and combating risks at the workplace in a non-burdensome way.
Another useful information includes the fact that the Hungarian Mediaunio Foundation is now launching an initiative to urge Hungarians to take greater responsibility for their health and to popularize the concept of disease prevention. The project, whose slogan translates to "No buts -- it's your responsibility, too!" is backed by more than 200 media outlets. Mediaunio and MGYOSZ see an opportunity for cooperation during the project.
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