International Projects

CURRENT PROJECTS

CEE-ILM: CEE social partners for an Inclusive Labour Market

Duration of the project: November 2011 – November 2012 

Inclusive labour markets allow and encourage all people of working ages to participate in paid work and provide a framework for their development. The European social partners consider an inclusive labour market to be fundamental in terms of fostering economic development and social cohesion. Achieving an inclusive labour market is a great challenge and a key concern for European social partners. National social partners have three years to implement the EU agreement and will report on their activities annually. A final implementation report will be drawn up on this basis in 2014. 

The project partners are: Slovenia, Croatia and Austria

ProMCR: Network Proactive Management of Change and Restructuring

Duration of the project: 2011 – 2012 

The competitiveness of the economy and a stable labour market in Europe, depend on the abilities of companies in raising their efficiency and competitiveness, and their abilities in adapting to changes by innovative ideas. The traditional system built around safe workplaces is falling apart and incapable of protecting jobs, of offering real chance for career development, and of encouraging adaptability. Appropriate restructuring can help to prevent such situations in workplaces. In order to minimize the negative effects of restructuring, it is essential to use preventive measures, where possible. One of the basic elements of change management is the qualification and skills of employees – which is also a key to long-term business success.  The project activities include a survey among companies on recent and planned restructuring programs. The project also aims at providing advice to employers on tools and know-how of effective restructuring schemes. 

The project partners are: Czech Republic, Slovenia

VITE: Valorisation of information and consultation practices at local level to boost competitiveness of SMEs

Duration of the project: 2011 – 2012 

The project examines the legal obligations and real-life practice of information and consultation policies in the partner countries.

IT Express
Duration of the project: 2011 – 2012 

The objective is to prepare a survey on the IT practices of small and micro companies, whether these businesses fully use the possibilities offered to them in their daily work. Based on the results of the survey, a training material will be prepared to give IT support to these companies. The project also aims at assessing the regional differences in the EU, thus providing specific recommendations for training centres. 

The project partners are: Slovenia, Spain, Latvia and Lithuania
EARLIER PROJECTS

”Twinning and Partnership Block Grant” financed from the Swiss-Hungarian Cooperation Programme
Duration of the project: 2011 – 2012 

Cooperation of Swiss–Hungarian employers: organizational competence and skills development with the application of Swiss experience. The project objectives were: 

· mitigation the economic shortfall of Hungarian employers against their Western-European counterparts

·  developing  crisis-management among Hungarian  member organisations / business development

·  the bilateral communication becomes permanent

·  the idea of a social partnership and dialogue is realised

·  the idea of an institutionalised economic relations network is realised

·  arriving at common approaches to professional issues in Europe and related consultations

FLEMCEE 
Duration of the project: 2011 – 2012 

Objectives of the FLEMCEE project were:

· Raising the knowledge of the use of various flexible forms of labour employment, their practical application, familiarization with existing legislative practices and thus achieving a better perception and application of these employment forms;

· Achieving a higher innovativeness in the collective labour bargaining and improving the social dialogue level in the new EU member states by means of including flexible employment forms in the collective labour bargaining.

 

The project is targeting the employers' organisations from Bulgaria, Hungary, Romania and Slovenia. 
Experience and know-how will be provided by the partner organisations from Germany and Spain.


TOBEQU 1-2-3 

Duration of the project: 2006 – 2010 

TOWARDS BETTER QUALITY OF FINANCIAL PARTICIPATION OF WORKERS IN CEE

 Financial participation programs for employees can, to a large extent, contribute to increasing companies’ productivity, competitiveness and profitability. Therefore the TOBEQU project aims to:

· increase awareness of the benefits of financial participation of employees with regard to corporate governance among the CEE social partner organizations, companies, employee representatives (trade unions), governments and other stakeholders,

· improve the knowledge of financial participation systems in CEE, their practical application through employers’ and employees’ feedback on their experience, behaviour, attitude and expectations,

· facilitate the exchange of information and best practices among companies that have adopted employee financial involvement schemes,

· foster the development of a tax and legislative environment in CEE that encourages and supports the development of employee financial involvement.
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